FORCES GROUP - SUPPLIER INFORMATION PACK

Everything you need to engage FORCES.

A concise public overview for procurement and supplier-onboarding teams. Controlled documents are
released on request, matched to the scope.

SUPPLIER DETAILS

Legal entity Saltwater Country Services Pty Ltd

ABN 61 659 725 201

Trading name FORCES GROUP

Ownership 100% Indigenous-owned

Certification Supply Nation Certified - QIBN Verified (held by Saltwater Country Services Pty Ltd)
Procurement contact FORCES GROUP — Procurement & Capability Enquiries - team@forcesgroup.com.au

- 07 3472 8022

Credentials apply to Saltwater Country Services Pty Ltd and are confirmed for each scope. Divisions operate within Saltwater and
are not separately incorporated subsidiaries. Any future operating company must establish its own eligibility and credentials.

FIVE-DIVISION ROADMAP - FOUR CURRENT, ONE PLANNED

01 FORCES FITNESS
Performance Infrastructure — GM Sue Lewis

02 FORCES INFRASTRUCTURE
Deployable Infrastructure, Specialist Vehicles & Mobile Systems, Asset Services & Sustainment — Proposed GM
Emanuel Siriotis (signing pending)

03 FORCES ENERGY
Commercial & Operational Power — GM Brett Adams

04 FORCES TECHNOLOGY
Defence, Security & Autonomous Systems — GM Dan Fox

05 FORCES WORKFORCE WELLBEING
Planned - in development - not commercially available — Digital app and organisational subscriptions planned

WHO WE SERVE - THREE STRATEGIC MARKETS

Defence & National Security
Operational facilities, deployable systems, training infrastructure, specialist technology and sustainment.

Emergency Services & Disaster Resilience
Response vehicles, mobile facilities, power, communications, equipment and responder wellbeing.

Government, Critical Infrastructure & Major Industry
Facilities, assets, commercial energy, security systems, workforce services and remote operations.
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VERIFIED DELIVERY EVIDENCE - FORCES FITNESS

DELIVERED 2 x Rapid-10 systems — ADF / PNG
DELIVERED 1 x Rapid-20 system — AFP / PNG
AWARDED 2 x Rugged-20 systems — Vanuatu; delivery pending

PNG deliveries: Designed and contracted by Forces, and manufactured with an Indigenous-owned manufacturing partner.
Infrastructure, Energy and Technology scopes are delivered through appropriately qualified operators and providers; this pack
does not represent completed contracts in those divisions.

HOW TO ENGAGE

1 Define the requirement
Product, service, project or work package; site, timeframe and any RFQ reference.

2 Named accountable lead
Your enquiry is directed to the relevant division lead following qualification.

3 Quote and contracting entity
A scoped quote identifying the contracting entity and relevant credentials.

4 Evidence and pathway
Scope-specific evidence and the buyer's procurement pathway (e.g. IPP, Exemption 16, Mandatory Set Aside, MMR) —
subject to buyer eligibility assessment and value for money; no route guarantees award.

5 Delivery and reporting
Documented delivery, with participation outcomes recorded under the embedded FORCES Indigenous Participation
Standard.

CONTROLLED DOCUMENTS - AVAILABLE ON REQUEST

Released where relevant to the proposed scope and appropriate for external release: corporate and certification records;
governance, risk, quality and WHS information; ethical and responsible procurement controls; privacy and information-security
information; supplier and delivery-partner due diligence; insurance certificates of currency; project-specific technical and
mobilisation evidence. Financial or tax evidence is released only where justified, as restricted information.

Request via forcesgroup.com.au/procurement or team@forcesgroup.com.au. Have drawings or specifications? Submit your
request and our team will arrange secure document transfer. Do not submit classified or sensitive material through the website
or by email.

INDIGENOUS PARTICIPATION STANDARD

An internal group operating framework embedded in every current division — not a separately purchased service.
Commitments: genuine Indigenous leadership; qualified Indigenous supplier opportunities; appropriate workforce and training
pathways; lasting supplier development; evidence of genuine spend, work and workforce outcomes; an accountable division
lead.

FORCES GROUP — Procurement & Capability Enquiries
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